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Company Description 
Food Empire Holdings Limited is an investment holding company. The Company is a branding and 
manufacturing company specializing in the food and beverage industry. The Company operates through 
five segments: Russia, Ukraine, Kazakhstan and CIS countries (Uzbekistan, Turkmenistan and 
Azerbaijan), Indochina and Others. The Company's products portfolio includes instant beverages, such 
as regular and flavored coffee mixes and cappuccinos, chocolate drinks and flavored fruit teas; frozen 
convenience food; confectionery, and snacks, such as potato crisps, corn sticks, butter cookies and wafer 
rolls. The Company also markets instant breakfast cereal. In addition to consumer retail products, the 
Company also sells raw ingredients, such as instant coffee and non-dairy creamer to other food 
manufacturers. Its brands include MacCoffee, Petrovskaya Sloboda, Klassno, CafeRite, NutriRite, Hillway, 
Hyson, OrienBites and Kracks. It exports products to over 50 countries. 
(Source: http://www.sgx.com/wps/portal/sgxweb/home/company_disclosure/stockfacts?code=F03)  



 

 

1. Would the board/company provide shareholders with better clarity on the following 
operational and financial matters? Specifically:  
 

(i) Russia: What was the impact of the World Cup on sales in Russia? Despite 
further depreciation of the Russian Ruble against the US dollar (from 57.6 Ruble 
per US dollar on 31 December 2017to 69.5 Ruble per US dollar on 31 December 
2018), there was a slight decline of 2.9% year-on-year to US$113.3 million from 
the Russia market.  

 
(ii) India: Can management elaborate further on the group’s growth plans for 

India? A second instant coffee plant is being constructed in India and is expected 
to be operational by 2020. The group has grown the Indochina business at a 
CAGR of 58.2% from US$5.08 million in FY2013 to US$50.4 million in FY2018. 
Does the group plan to grow as big and as fast in India as well? What is the 
strategy to penetrate the Indian market successfully?  

 
(iii) Non-beverages and Ingredients: The group’s non-beverages and “Others” 

business has stagnated at the US$36-US$37.5 million level for FY2017 and 
FY2018. In the Group CEO’s message, it was disclosed that the utilisation levels 
of the existing plants were “high” and the group has commissioned a second 
production line for snacks in Malaysia.  

 

 
 
Are the non-beverages and snack businesses profitable? What is the 
group’s value proposition in the snack segment given that it is a heavily 
competitive segment with global MNCs going for the same consumers?  

 
2. As noted in the Group CEO’s message, the group views Merger & Acquisition (M&A) as a 
complementary strategy to the organic expansion of the group’s businesses and is 
constantly on the lookout for suitable M&A opportunities. 
 
The focus will be on opportunities that provide long term strategic benefits to the group. 
 
As disclosed in the annual report, the group’s effective interest in Caffe Bene Co., Ltd. was 
reduced from 22.83% to 19.18% following a voluntary Court rehabilitation process to 
restructure the excessive debts taken prior to the group’s investment. Revenue for Caffe 
Bene slipped by over 40%, from US$44.8 million in FY2017 to US$26.1 million in FY2018 
(page 99).  
 

(i) What are the lessons gleaned from the group’s previous acquisitions and 
investments, especially from Caffe Bene Co., Ltd?  



 

 

 
(ii) Given that Caffe Bene was already highly leveraged when the group made 

the investment, has management’s view of debt/leverage been changed? 
 

(iii) How has the group’s deal sourcing, deal structuring and due diligence 
framework been further improved?  

 
(iv) What is the involvement of the independent directors in the group’s M&A, 

especially at the due structuring and due diligence stage?  
 

(v) What guidance have the directors given to management to ensure that 
M&A activities are carried out with prudence and at prices that would 
deliver long term sustainable value to all shareholders?  

 
3. The board comprises eight directors, three of whom are independent with Mr. Tan Wang 
Cheow as the executive chairman.  
 
Based on the 2012 Code of Corporate Governance, under guideline 2.2, independent 
directors should make up at least half of the Board where the chairman is not independent. 
 

(i) What deliberations did the board, especially the nominating committee, 
have on Guideline 2.2? 
  

(ii) To comply with Guideline 2.2, please explain the current board 
composition.    

 
In addition, in August 2018, the Monetary Authority of Singapore issued a revised Code of 
Corporate Governance (“2018 CG Code”). As a consequence of the revised 2018 CG Code, 
the Singapore Exchange has made amendments to its Listing Rules which came into effect 
on 1 January 2019, except for the rules on the 9-year tenure for independent directors and 
the requirement for independent directors to comprise one-third of the board which come 
into effect on 1 January 2022. Under the revised Listing Rules, the term of an independent 
director will be limited to nine years after which the long tenured directors will be subject 
to a two-tier vote by shareholders. 
 
Mr. Hartono Gunawan (non-executive director) and Mr. Boon Yoon Chiang (independent 
director) have decided not to seek reelection and retire as directors at the forthcoming 
Annual General Meeting (“AGM”) of the Company.  
 
The remaining independent directors, namely Mr. Lew Syn Pau and Mr. Ong Kian Min, have 
been on the board since April 2000 at the company’s IPO.   
 

(i) Has the company evaluated the impact of the 2018 CG Code and the 
amendments to the Listing Rules on the board?  
 

(ii) What is the search and nomination process for directors, especially 
independent directors? 

 



 

 

(iii) Other than the retirement of Mr. Hartono Gunawan and Mr. Boon Yoon 
Chiang, what are the other near-term efforts by the company to comply 
with guideline 2.2 and to prepare for the company’s compliance with the 
2018 Code of Corporate Governance? 
 

 
A copy of the questions for the Annual Report for the financial year ended 31 December 
2017 and 31 December 2016 could be found here: 
 
https://sias.org.sg/qa-on-annual-
reports/?company=Food%20Empire%20Holdings%20Ltd&cid=6489,4551,4270 
 
The company’s response could be found here:   -----  
 
 
 
 

 
 
 
 


